YOUR NAME
Street Address
Home Phone Number 
City, State, Zip
Cell Phone Number
Email address
HUMAN RESOURCES MANAGEMENT / TRAINING 

Human resources and training professional with comprehensive experience in all phases of human resources planning and development including organizational design and management and employee development.  Strong background in the participative management process, employee involvement and employee relations issues.  Effective communicator with all organizational levels.
EXPERIENCE

COMPANY NAME, City, State
(Dates of Employment in Years Only) 1999 - 2009
People Development Manager
Responsible for accelerating the transformation of the company to a global learning organization and being involved in the strategic planning and implementation of this effort.  

SYMBOL 183 \f "Symbol" \s 12 \h
Consult with leaders to assist them in understanding and addressing the impact of their business direction; influence change that supports the alignment of actions to the leader’s objectives and Company Name’s vision and values.
· Partner with business leaders to establish a strong alliance and high credibility with the leadership team and with other plant sites so that the culture is developed and implemented.
· Analyze business needs and organizational data to determine and plan training and education at all organizational and individual levels, negotiate with suppliers, vendors and consultants to ensure development and delivery of training/education intervention needs.
· Establish a climate and expectation for teamwork, professionalism and modeling collaboration across all company boundaries by facilitating team activities and initiatives.
· Developed and facilitated programs for global employee/leadership development; new employee orientation, three leadership development programs, change management and experiential learning programs.
COMPANY NAME, City, State 
Dates of Employment
Human Resources Manager / Field Training Leader

Responsible for designing strategies, processes and programs in the areas of human resource planning, organization development and training including the HR components of the corporate plan, succession planning, organization analysis and performance management.  Additional responsibilities involved staffing, compensation, resource rationalization and organization restructuring.
SYMBOL 183 \f "Symbol" \s 12 \h
Partnered with management staff in identifying critical human resources/training needs to accomplish strategic goals for the business unit and/or company.

SYMBOL 183 \f "Symbol" \s 12 \h
Provided consultation for management and employees during the merger between Company Name and Company Name.  Managed all activities surrounding the merger in six regional locations which included job eliminations, restructuring business units and addressing morale issues.

SYMBOL 183 \f "Symbol" \s 12 \h
Coordinated Company Name through five restructures.  Heavily involved in counseling management staff with matching employee competencies to the critical success factors of each position.
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COMPANY NAME (cont.)

SYMBOL 183 \f "Symbol" \s 12 \h
Counseled employees on a daily basis regarding all employee relations issues.

SYMBOL 183 \f "Symbol" \s 12 \h
Implemented and evaluated the 360 Peer Review, Job Value System and Employee Survey initiatives.

SYMBOL 183 \f "Symbol" \s 12 \h
Facilitated team training which resulted in teams functioning independently or with minimal management supervision in accomplishing improved work processes, communications, relationship building and morale.

SYMBOL 183 \f "Symbol" \s 12 \h
Conducted needs analysis, development, facilitation and evaluation of all training that occurred in the District.  Such as customer service, sales skills, diversity.

COMPANY NAME, City, State
Dates of Employment
Customer Service Support Manager, Dates in this position
Managed 22 of 60 people in the Customer Service Support Center covering a four state territory.  Responsible for meeting internal/external customer needs, facilitating human resource programs and processes and development of employees.
SYMBOL 183 \f "Symbol" \s 12 \h
Developed employees by improving their job skills and communication abilities.  Also expanded their business knowledge through cross-training.

SYMBOL 183 \f "Symbol" \s 12 \h
Implemented, trained and managed teams to achieve individual decision making authority respective to their technician team and department. 

SYMBOL 183 \f "Symbol" \s 12 \h
Met all target objectives 100% of the time in satisfying the internal/external customer.

SYMBOL 183 \f "Symbol" \s 12 \h
Utilized an "open door" management style which has been effective in gaining team members' trust, respect and support in achieving goals and objectives.

Customer Service Support Supervisor, Des Moines, Iowa, Dates in this position

Managed 8 people in the Customer Service Support Center covering a two state territory.  Responsible for meeting internal/external customer needs, facilitating human resource programs and processes and development of employees.
SYMBOL 183 \f "Symbol" \s 12 \h
Established a service organization that ranked number one nationally in 1984 and was consistently ranked in top 5 nationally from 1979 to 1986.

SYMBOL 183 \f "Symbol" \s 12 \h
Received recognition trip to Los Angeles Olympics in 1984 for managing unit that ranked number one.

SYMBOL 183 \f "Symbol" \s 12 \h
Trained employees in two state territory in Employee Involvement and Quality Improvement processes.  The result of this national training earned Xerox the Malcom Baldridge Award.

SYMBOL 183 \f "Symbol" \s 12 \h
Developed employees by improving their job skills and communication abilities.  Also expanded their business knowledge through cross-training.

EDUCATION

SYMBOL 183 \f "Symbol" \s 12 \h
Senior Professional in Human Resources (SPHR)

SYMBOL 183 \f "Symbol" \s 12 \h
Myers-Briggs Type Indicator Qualified (MBTI)

SYMBOL 183 \f "Symbol" \s 12 \h
Six Thinking Hats Certified

SYMBOL 183 \f "Symbol" \s 12 \h
Associate in Management (AIM)

SYMBOL 183 \f "Symbol" \s 12 \h
Bachelor of Science, Elementary Education, College Name, City, State
COMPUTER EXPERIENCE

SYMBOL 183 \f "Symbol" \s 12 \h
Microsoft Products:  Word, Excel, PowerPoint, Electronic Mail, Company Name/Human Resources Systems (HRMS, Intellect, PIMS)

PROFESSIONAL INVOLVEMENT

SYMBOL 183 \f "Symbol" \s 12 \h
Society of Human Resources Management, National and Local Chapters

SYMBOL 183 \f "Symbol" \s 12 \h
American Society of Training and Development, Local Chapter

